NatSci RPT Evaluation Tenure System Faculty
Promotion to full professor

Following guidelines from the Office of the Provost, the College of Natural Science (NatSci) uses multiple methods for reviewing ALL faculty based on:
· effectiveness in the performance of assigned academic duties (typically research, teaching, and service), and 
· commitment to MSU’s core values (integrity, access, opportunity and excellence).

Standards for promotion to full professor:
1) Several years of sustained, outstanding achievements in the assigned academic duties (typically research, teaching, and service), consistent with performance levels for the rank at peer universities[footnoteRef:1] [1:  “A reasonably long period in rank before promotion is usually necessary to provide a basis in actual performance for predicting capacity to become an expert of national or international stature and long-term, high-quality professional achievement and University service.” ] 

2) Convincing evidence that the candidate is prepared to take on the intellectual and organizational leadership expected at this rank
3) Sustained record of contributions to the enablement of a culture and climate in support of access, opportunity and excellence across the assigned duties
4) Sustained record of upholding the highest standards of conduct and professional integrity

Candidate:
Department:  
Brief description of research/scholarship:

Research
An essential criterion for promotion to full professor is demonstrated national and international stature as one of the leading researchers in the candidate’s field and career cohort. 
· Sustained record of scientific excellence and leadership in the discipline
· Demonstrates creative plans for continuous growth and expansion of research program after promotion
· On-going competitive external research funding at a level sufficient to sustain research program after promotion and in keeping with disciplinary norms for excellent research programs in the candidate’s field
· Continuing publication of a body of high-impact research in leading peer reviewed journals and other outlets of sufficient quantity and quality to demonstrate (inter)national leadership
· (Inter)national scholarly visibility as evidenced by invitations to speak at professional meetings and universities, to write commentaries and/or disciplinary reviews for peer-reviewed journals, etc.
· Peer recognition of sustained disciplinary excellence via citations of published work, awards, plenary talks, election to fellowship in professional societies, etc.
· Evidence of a substantial intellectual role, unique contributions, and leadership in collaborative partnerships (may be corroborated by explanatory external letters[footnoteRef:2]) [2:  As explained in the NatSci RPT Guidelines, the dossier may include “no more than two explanatory letters from research collaborators within the past three years” that describe the significance of the candidate’s contribution to the program. Such letters are not to meant to supplant evaluative letters from non-conflicted reviewers, but to clarify the contributions or independence of individuals working in highly collaborative programs.] 

· Strong external letters of reference and endorsement of promotion to full professor by peer experts
· Continues to lead in creating an inclusive research community and environment where all can flourish via expansive lines of research, emerging cross-disciplinary activities, successful mentoring and the integration of scholarship into the creation, application and dissemination of knowledge.

Teaching
An essential criterion for promotion to full professor is continuing effectiveness in successfully engaging (under)graduate students through individual research supervision, in the classroom, and in less formal settings.

· Effective and supportive research supervision and mentorship of (under)graduate students, postdocs and other trainees (e.g., trainee evaluations, chair/peer/trainee evaluation of mentorship approach and impact, trainee’s research outputs such as publications, conference presentations, awards, hireability, etc.)
· Teaching portfolio evaluation by the chair/director[footnoteRef:3] shows accomplishments in instructional design/assessment and evidence of teaching excellence and contributions to the teaching culture [3:  Provided in the RPT Teaching Portfolio Assessment Tool document of the dossier] 

· Peer evaluations of teaching demonstrate consistently high instructional effectiveness and pedagogic contributions towards inclusive excellence
· Student evaluations demonstrate commitment to student learning and a record of instructional excellence[footnoteRef:4] [4:  Student perceptions of teaching include SIRS scores until 2023 and ratings from the Student Perceptions of Learning Survey (SPLS) thereafter
] 

· Evidence of instructional innovations in the classroom (e.g., pioneering teaching methods, applications of new teaching technologies, development of new courses, or substantive revisions to existing courses)
· Record of pedagogical contributions, such as textbooks, websites, or lecture notes, that have been adopted in other courses
· Annual performance evaluations of research mentorship and classroom teaching show consistently positive impact on student access, opportunity and excellence 
· Continues to be responsive to peer and student feedback and takes effective action to address any deficiencies
· Contributes to the successful engagement of undergraduate and graduate students, individually or as a group, via informal mechanisms (outside the classroom and the laboratory)
· Additional contributions to teaching culture (participation in programs/workshops; effectiveness in improving the quality of teaching at MSU, including providing or receiving mentoring, curricular or instructional leadership, or contributions to the scholarship of teaching and learning)
· Creates opportunities to increase access and expand engagement for all learners

Service/Leadership 
Full professors must demonstrate effective leadership within the academic sphere of the university and at the national/international level.
· Successful and continuing leadership and service in the department 
· Demonstrated capacity to play a leadership role within the college and university
· Significant leadership roles scientific societies and other professional organizations
· Increasing contributions in professional journals beyond peer review (editor, editor in chief)
· Record of substantial engagement with professional journals (editor, editor in chief) and funding organizations (panelist, panel chair) beyond peer review
· Leading contributions to professional societies, federal agencies, government bodies, industry (e.g., board of directors, advisory committees, etc.)
· Peer recognition of leadership in service roles via editorial appointments, conference/symposium/meeting organizer, etc.
· Collaborates and/or leads groups/organizations of all backgrounds, on and off campus
· Other leadership activities benefitting the professional community and relevant stakeholders (e.g., government, industry)
· Brings people together and/or leads collective efforts to solve University, community and societal challenges as part of our land-grant mission

Core values related to conduct
Full professor must uphold the highest standards of professional behavior and lead as examples of integrity, enablers of a culture and climate that is respectful of all individuals and representatives of MSU’s core values across the mission. Contributions to these core values must be considered in all promotion and tenure decisions, as must significant or repeated behaviors that are inconsistent with these values.
· Sustained record of upholding MSU’s core values of conduct across all areas of performance
· Consistently serves as a role model of professional integrity
· Recognition for substantial contributions to foster an equitable, safe and respectful workplace
· Consistently upholds personal and institutional accountability
· Long-standing record of contributions to a healthy, safe, and welcoming culture and climate for all, in and outside of MSU 
Summary statement/recommendation
· Statement on how candidate has advanced their field and professional community
· Strengths and weaknesses
