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Dear College Leadership,
This letter expresses my enthusiastic support for the promotion to associate professor with the award of tenure to Dr. XXX. This assessment is based on the materials provided in the enclosed dossier, input from the department’s XXdescribe unit processXX. As part of NatSci‘s process to ensure transparency and accountability, the candidate is receiving a copy of this letter and will be given the option to submit a confidential response to the college with clarifications, corrections, and/or relevant updates.	Comment by Reguera, Gemma: E.g.,  who reviews and votes on RPT actions, recommendation by peer committee, whether publicly accessed data such as Google Scholar was used to inform these recommendations, etc. 
Background and unit decisions. Dr. XXX joined MSU as an assistant professor in the Department of XXX in XXX and was reappointed in XXX. The XXcommittee/departmentXX evaluated the candidate’s performance since reappointment and voted unanimously/in favor to promote and award tenure to Dr. XXX. I strongly endorse this decision. (Per college policy, confidential information relevant to this action is provided as a separate one-page Addendum.)	Comment by Reguera, Gemma: Reminder that this letter is to be shared with teh candidate and, therefore cannot include confidential information. Please use a one-page Addendum to do so.
Impact within and outside of MSU. Following guidelines from the Office of the Provost and the college, the department used multiple methods for reviewing the candidate’s effectiveness in the performance of assigned academic duties (in this case, research, teaching, and service XXadd any other assigned duties, if relevantXX), and commitment to MSU’s core values of integrity, access, opportunity and excellence. Following these guidelines, standards for promotion to associate professor with the award of tenure considered:
1) Several years of sustained, outstanding achievements in the assigned academic duties (in this case, research, teaching, and service), consistent with performance levels for the rank at peer universities
2) Convincing evidence that a comparable level of performance will continue after promotion
3) Sustained record of contributions to the enablement of a culture and climate in support of access, opportunity and excellence across the assigned duties
4) Sustained record of upholding the highest standards of conduct and professional integrity
5) Position-specific expectations	Comment by Reguera, Gemma: Please check the offer letter and any MOU during hiring for performance expectations specific to this candidate.
Dr XXX is XXsummary of research areasXX. The dossier includes multiple evidence that the candidate has reached the stature as one of the leading researchers (inter)nationally in their field and career cohort and that a comparable level of performance will continue after promotion based on disciplinary norms.	Comment by Reguera, Gemma: Very important to contextualize disciplinary expectations here
· Independent scientific leadership in the discipline
· Articulates clear plans and direction for leading a successful research program after promotion
· Successfully leads and supports a team of researchers expanding the frontiers of knowledge in the discipline
· On-going competitive external research funding at a level sufficient to sustain research program after promotion and in keeping with disciplinary norms for excellent research programs in the candidate’s field
· Outstanding research publications based on work at MSU; growing citations consistent with peer recognition as a leader in the field
· (Inter)national scholarly visibility as evidenced by invitations to speak at professional meetings and universities, to write commentaries and/or disciplinary reviews for peer-reviewed journals, etc.
· Peer recognition of sustained disciplinary excellence via awards, plenary talks, election to fellowship in professional societies, etc.
· Evidence of a substantial intellectual role, unique contributions, and leadership in collaborative partnerships (may be corroborated by explanatory external letters)
· Strong external evaluative letters and endorsement of promotion and tenure by peer experts
· Contributes to creating an inclusive research community and environment where all can flourish via expansive lines of research, emerging cross-disciplinary activities, successful mentoring and the integration of scholarship into the creation, application and dissemination of knowledge.
Dr. XXX teaching assignments during the reporting period included XXsummarize teaching duties, including research mentoring expectationsXX. Evaluation of the dossier demonstrated effectiveness at successfully engaging (under)graduate students through individual research supervision, in the classroom, and in less formal settings.
· Effective and supportive research supervision and mentorship of (under)graduate students, postdocs and other trainees (e.g., trainee evaluations, chair/peer/trainee evaluation of mentorship approach and impact, trainee’s research outputs such as publications, conference presentations, awards, hireability, etc.)
· Teaching portfolio evaluation by the chair/director shows accomplishments in instructional design/assessment and evidence of teaching excellence and contributions to the teaching culture
· Peer evaluations of teaching demonstrate instructional effectiveness and pedagogic innovations towards inclusive excellence
· Student evaluations demonstrate commitment to student learning and progress towards instructional excellence
· Evidence of instructional innovations in the classroom (e.g., pioneering teaching methods, applications of new teaching technologies, development of new courses, or substantive revisions to existing courses)
· Record of pedagogical contributions, such as textbooks, websites, or lecture notes, that have been adopted in other courses
· Annual performance evaluations of research mentorship and classroom teaching show increasing impact on student access, opportunity and excellence 
· Evidence that effective action was taken to successfully correct any significant deficiencies noted by students and/or peers and improve instructional effectiveness
· Contributes to successfully engaging undergraduate and graduate students, individually or as a group, via informal mechanisms (outside the classroom and the laboratory)
· Additional contributions to teaching culture (participation in programs/workshops; effectiveness in improving the quality of teaching at MSU, including providing or receiving mentoring, curricular or instructional leadership, or contributions to the scholarship of teaching and learning)
· Creates opportunities for increased access and expanded engagement for all learners
Evidence in the dossier also demonstrates effectiveness in supporting the internal academic functions of the university as well as disciplinary leadership and broad/global impact.
· Increasing level of successful engagement in departmental/college/university service
· Evidence of growing engagement and/or leadership in scientific societies and organizations
· Sustained record of service as peer reviewer of research articles, conference proceedings, and grant proposals
· Increasing engagement with and leadership in professional societies, federal agencies, advisory committees, etc.
· Peer recognition of leadership in service roles via editorial appointments, conference/symposium/meeting organizer, etc.
· Collaborates and/or leads groups/organizations of all backgrounds, on and off campus
· Brings people together and/or leads collective efforts to solve University, community and societal challenges as part of our land-grant mission
Additionally, Dr. XXX has demonstrated a commitment to the highest standards of professional behavior and the enablement of a culture and climate that is respectful of all individuals and ensures access, opportunity and excellence.
· Upholds MSU’s core values of conduct across all areas of performance
· Serves as a role model of professional integrity
· Encourages behaviors that foster an equitable, safe and respectful workplace
· Upholds personal and institutional accountability
· Contributes to a healthy, safe, and welcoming culture and climate for all, in and outside of MSU 
Summary. In summary, Dr. XXX has met/exceeded all expectations for promotion to associate professor with the award of tenure. I give him/her/them my strongest possible recommendation.
Sincerely,



NAME
Chair of the Department of XXX


College of
Natural Science

Office of XXXXXX

1234 Anywhere St.
Room X/Office XXX
East Lansing, MI XXXXX

517-355-4470
Fax: 517-432-1054
natsci.msu.edu
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