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1. Introduction

MSU appointment categories

Definitions

Faculty
• Tenure system faculty (“regular”)
• Fixed-term faculty (end date)
• Others (research faculty, instructors)

Academic Staff
• Librarian
• Specialists (advisor, curriculum development, outreach research, teacher)
• Others



Faculty (ranked)
• Tenure system faculty (“regular”)
• Fixed-term faculty (end date)
• Others (research faculty, instructors)

Academic Staff
• Librarian
• Specialists (advisor, curriculum development, outreach research, teacher)
• Others

1. Introduction

MSU appointment categories

Definitions

Assistant, associate, full professor



1. Introduction

Tenure

Tenure

Definitions

Tenure system professor ranks

Assistant

Associate

Full

Pre-tenure Tenured



1. Introduction

Tenure

Definitions

Assistant

Associate

Full

1 2

Tenure system professor ranks

Tenured

Probationary periods
(4y + 3y)



1. Introduction

Tenure

Definitions

Assistant

Associate

Full

1 2

Reappointment
(mandatory review)

Tenure system professor ranks

Tenured

Promotion with tenure
(mandatory review)



1. Introduction

Tenure

Definitions

Assistant

Associate

Full

1 2

Tenure clock

Reappointment
(mandatory review)

Tenure system professor ranks

Tenured



1. Introduction

Tenure

Definitions

Assistant

Associate

Full

1 2

Tenure clock

Tenure system professor ranks

Reappointment 
(mandatory review)

Tenured1 2

Mid-career 
(formative review)

3rd year post-tenure



1. Introduction
Definitions

What is tenure?



1. Introduction

Board of Trustees (BOT) tenure policy
BOT 504: Faculty - Tenure System

Definitions

What is tenure?

• Safeguard for academic freedom
• NOT a shield for misconduct

https://trustees.msu.edu/governance/policies/bot-504
https://trustees.msu.edu/governance/policies/bot-504
https://trustees.msu.edu/governance/policies/bot-504


1. Introduction

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

Definitions

What is tenure?

tripartite framework

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html


1. Introduction

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

Definitions

What is tenure?

• Privilege and responsibility

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html


1. Introduction

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

Definitions

What is tenure?

• Privilege and responsibility
• Highest professional standards

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html


1. Introduction

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

Definitions

What is tenure?

Tripartite foundation
• Research
• Teaching
• Service

Conduct and behavior

Land-grant mission

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html


1. Introduction

• Multi-level 

Unit

College

Provost

President

BOT 
(tenure)

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

Review framework

Dec 1

Feb 26

Summer-Fall

April – May

Jun 11

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html


1. Introduction

• Clear procedures and evaluation criteria
• Institutional alignment (rigor, consistency)
• Confidential, respectful, evidence-based

• Multi-level 

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

Review framework

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html


1. Introduction

• Peer evaluation 
• Institutional standards
• Disciplinary norms

• Multi-level 

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

Review framework

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html


1. Introduction

• Peer evaluation 
▪ Internal (RPT committees, administrators)
▪ External (tenure, full)

o 4 minimum, 6 maximum letters

o At least 2 from faculty list (it can be all)

• Multi-level 

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

External Letters of Reference

Review framework

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html
https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/external_ref-letters.html


1. Introduction

Faculty Handbook
Appointment, Reappointment, Tenure, and Promotion Recommendations

• Multi-level 
• Multi-factorial

• Multiple performance indicators
• Research, teaching, and service
• Core values (professionalism, integrity, inclusive 

excellence)

• Excellence across the mission

Review framework

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html
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• Definitions
• Review framework

2. RPT Process
• Overview
• Steps and timeline
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• Final tips



2. RPT process
Resources: NatSci website

College Office for Faculty and 
Academic Staff Affairs

(COFASA)

NatSci Promotion website

Gemma Reguera
Associate Dean, Faculty 

Affairs and Development

Cori Fata-Hartley
Associate Dean, FT Faculty 

and AS Development

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/


2. RPT process
Resources: NatSci website

College Office for Faculty and 
Academic Staff Affairs

(COFASA)

NatSci Promotion website

Gemma Reguera
Associate Dean, Faculty 

Affairs and Development

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/


2. RPT process
Resources: NatSci website

College Office for Faculty and 
Academic Staff Affairs

(COFASA)

COFASA Promotion website

Julia Rockwell
HR Professional

NatSci.RPT@msu.edu

Gemma Reguera
Associate Dean, Faculty 

Affairs and Development

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/


2. RPT process
Resources: NatSci website



2. RPT process
Resources: NatSci website

Reappointment, Promotion, and Tenure (RPT)
Due date: December 1 (due to the Provost February 26)

Tipsheet: RPT Tipsheet

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/RPT-tipsheet.pdf


2. RPT process
Resources: NatSci website

Reappointment, Promotion, and Tenure (RPT)

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx


Reappointment, Promotion, and Tenure (RPT)

2. RPT process
Resources: NatSci website

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx


Reappointment, Promotion, and Tenure (RPT)

2. RPT process
Resources: NatSci website

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx


2. RPT process
Resources: NatSci website

Reappointment, Promotion, and Tenure (RPT)

Due date: December 1 (due to the Provost February 26)

Tipsheet: RPT Tipsheet

Extending the Tenure Clock
Due date: None (but within 2 years of constraint and prior to next 

mandatory review date)

Tipsheet: Extending the Tenure Clock

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/RPT-tipsheet.pdf
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/extending-the-tenure-clock.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/Extension-of-the-Tenure-Clock-tipsheet.pdf


2. RPT process
Resources: NatSci website

Reappointment, Promotion, and Tenure (RPT)

Due date: December 1 (due to the Provost February 27)

Tipsheet: RPT Tipsheet

Extending the Tenure Clock

Due date: None (but within 2 years of constraint and prior to next 

mandatory review date)

Tipsheet: Extending the Tenure Clock

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/RPT-tipsheet.pdf
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/extending-the-tenure-clock.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/Extension-of-the-Tenure-Clock-tipsheet.pdf


2. RPT process
Resources: NatSci website

Reappointment, Promotion, and Tenure (RPT)

Due date: December 1 (due to the Provost February 26)

Tipsheet: RPT Tipsheet

Extending the Tenure Clock

Due date: None (but within 2 years of constraint and prior to next 

mandatory review date)

Tipsheet: Extending the Tenure Clock

Delayed RPT actions
Due date: September 1 (due to the Provost October 15)

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/RPT-tipsheet.pdf
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/extending-the-tenure-clock.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/Extension-of-the-Tenure-Clock-tipsheet.pdf
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/delayed-rpt-actions.aspx


2. RPT process
Resources: NatSci website

Reappointment, Promotion, and Tenure (RPT)

Due date: December 1 (due to the Provost February 26)

Tipsheet: RPT Tipsheet

Extending the Tenure Clock

Due date: None (but within 2 years of constraint and prior to next 

mandatory review date)

Tipsheet: Extending the Tenure Clock

Delayed RPT actions

Due date: September 1 (due to the Provost October 15)

Mid-career Review of Tenured Associate Professors
Due date: September 30

Tipsheet: NatSci Mid-Career Review tipsheet

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/RPT-tipsheet.pdf
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/extending-the-tenure-clock.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/Extension-of-the-Tenure-Clock-tipsheet.pdf
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/delayed-rpt-actions.aspx
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/mid-career-review-of-tenured-associate-professors.aspx
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/mid-career-review-of-tenured-associate-professors.aspx
https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/mid-career-review-of-tenured-associate-professors.aspx
https://natsci.msu.edu/_assets/files/faculty-staff/Mid-Career-Review-tipsheet.pdf
https://natsci.msu.edu/_assets/files/faculty-staff/Mid-Career-Review-tipsheet.pdf
https://natsci.msu.edu/_assets/files/faculty-staff/Mid-Career-Review-tipsheet.pdf


Overview

2. RPT process

Associate 
tenure

Full

Assistant

Professor

4 y

Assistant 3 y



Overview

2. RPT process

Pre-tenure:

• Two probationary appointments (4+3)

• Mandatory reviews (2x)
o Reappointment

o Promotion to Assoc. Professor with tenure

• Extension may be granted
o Automatic (childbirth)

o Non-automatic (exceptional circumstances, 

constraints)

• Different timeline, same standards

Full

Assistant

Professor

4 y

Assistant 3 y

Associate 
tenure



Overview

2. RPT process

• No timeline (sufficient time)

• Optional mid-career review (year 3)

• Promotion to full professor Full

Assistant

Professor

4 y

Assistant 3 y

Associate 
tenure



Steps and timeline

2. RPT process

1 1st probationary 

appointment
1 2 3 4

Aug 16 Aug 15

Professor

❑ Academic years
o Start Aug 16, year 1 
o Probationary End Date (PED) Aug 15, year 4

Tenure clock

Assistant 4 y



Steps and timeline

2. RPT process

1 1st probationary 

appointment
1 2 3 4

Aug 16 Aug 15

Professor

❑ Academic years
❑ Mandatory review

o Academic year 3
o Example: 

✓ Hired 1 Jan 2026 (so, before 16 Aug 2026)
✓ Tenure clock starts 16 Aug 2026
✓ PED: 15 Aug 2030 
✓ Mandatory review: AY3 (Fall 28-Spring 29)

Assistant 4 y



Steps and timeline

2. RPT process

1 1st probationary 

appointment
1 2 3 4

Aug 16 Aug 15

Professor

Assistant

❑ Academic years
❑ Mandatory review
❑ Extensions

o Automatic
o Non-automatic (multi-level review)

4 y



Steps and timeline

2. RPT process

1 1st probationary 

appointment
1 2 3 4

Aug 16 Aug 15

Mandatory review

Professor

Multi-level review
❑ Fall – Internal review

o Department/unit process
o RPT committee + faculty vote
o Independent review by chair
o Chair’s letter shared with faculty applicant
o Faculty confidential response to the college (optional)

Assistant 4 y



Steps and timeline

2. RPT process

1 1st probationary 

appointment
1 2 3 4

Aug 16 Aug 15

Professor

Multi-level review
❑ Fall – Internal review
❑ Dec 1 – College deadline

o Compliance check, RPT committee onboarding
o Committee review + vote (Jan-Feb)
o Independent review/recommendation by the Dean
o Dean’s letter shared with faculty applicant
o Faculty’s confidential response to the Provost (optional)

Mandatory review Assistant 4 y



Steps and timeline

2. RPT process

1 1st probationary 

appointment
1 2 3 4

Aug 16 Aug 15

Professor

Mandatory review

Multi-level review
❑ Fall – Internal review
❑ Dec 1 – College deadline
❑ End of Feb – Provost’s deadline

o Academic HR (compliance review)
o Office for Faculty and Academic Staff Affairs (FASA)

▪ Committee of professors
▪ VP for FASA

Assistant 4 y



Steps and timeline

2. RPT process

1 1st probationary 

appointment
1 2 3 4

Aug 16 Aug 15

Professor

Mandatory review

Multi-level review
❑ Fall – Internal review
❑ Dec 1 – College deadline
❑ End of Feb – Provost’s deadline

o Academic HR (compliance review)
o Office for Faculty and Academic Staff Affairs (FASA)
o VP FASA conferences with college Dean and Associate Dean
o VP FASA recommendation to the Provost

Assistant 4 y



Steps and timeline

2. RPT process

1 1st probationary 

appointment
1 2 3 4

Aug 16 Aug 15

Professor

Mandatory review

Multi-level review
❑ Fall – Internal review
❑ Dec 1 – College deadline
❑ End of Feb – Provost’s deadline
❑ May-June – President

o Provost’s recommendation to the President
o Final decision

Assistant 4 y



Steps and timeline

2. RPT process

1 1 2 3 4

Aug 16 Aug 15

5 6 7

Reappointment

2nd probationary 

appointment
Professor

3 more years

Mandatory review

Assistant 4 y

Assistant 3 y



2 Associate Professor (Tenure)

Steps and timeline

2. RPT process

1 1 2 3 4

Aug 16 Aug 15

5 6 7

Reappointment

2nd probationary 

appointment

3 more years

Mandatory review

Multi-level review
1. Unit (external letters)
2. College
3. Provost’s Office
4. President
5. Board of Trustees (tenure)

Professor

Assistant 4 y

Assistant 3 y



Steps and timeline

2. RPT process

1 1 2 3 4

Aug 16 Aug 15

2 Associate Professor (Tenure)

(no more timelines)

5 6 7
2nd probationary 

appointment
Professor

3 more years

1 2 3 4 5 6

Mid-career 

formative review 
(Sep 30)

Associate 
tenure



Steps and timeline

2. RPT process

1 1 2 3 4

Aug 16 Aug 15

2 Associate Professor (Tenure)

(no more timelines)

5 6 7
2nd probationary 

appointment

3 more years

1 2 3 4 5 6

Full Professor
review 
(Dec 1)

Multi-level review
1. Unit (external letters)
2. College
3. Provost’s Office
4. President

Associate 
tenure

Full

Professor

Mid-career 

formative review 
(Sep 30)



Steps and timeline

2. RPT process

1 1 2 3 4

Aug 16 Aug 15

2 Associate Professor with Tenure

5 6 7
2nd probationary 

appointment
Professor

3 Full Professor

3 more years

Full



Summary

2. RPT process

• Multi-level

Department

College

Provost (President, BOT)

Disciplinary 
knowledge

Unit review:
• Institutional standards
• Disciplinary knowledge
• Mentorship

Ensure materials are compliant, comprehensive, provide context, and 
emphasize impact



Summary

2. RPT process

• Multi-level

Department

College

Provost (President, BOT)

Disciplinary 
knowledge

Unit review:
• Institutional standards
• Disciplinary knowledge
• Mentorship

Be proactive, start discussions early (annual review)

Annual Review of Faculty and Academic Staff

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/performance-review/annual-review-of-faculty-and-academic-staff/index.aspx


Summary

2. RPT process

• Multi-level

• Long (full academic year)

Annual review

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement



Summary

2. RPT process

• Multi-level

• Long (full academic year)

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement

Summer

Initial materials
• Reference list, CV, 

reflective essay 
(faculty)

• External letters (chair)

Departmental review

Fall 2026

Initial materials:
• List of external references

o MSU policy: 4 min, 6 max
o NatSci policy: Half to all from 

faculty’s list

External Letters of Reference

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/external_ref-letters.html


Summary

2. RPT process

• Multi-level

• Long (full academic year)

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement

Summer

Initial materials
• Referees list, CV, 

reflective essay 
(faculty)

• External letters (chair)

Departmental review

Fall 2026

Initial materials:
• List of external referees

o Leading scholars, peer institutions
o No Conflicts of Interest
o Contact information, rank/title, 

qualifications
o Do not contact them!

External Letters of Reference

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/external_ref-letters.html


Summary

2. RPT process

• Multi-level

• Long (full academic year)

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement

Summer

Initial materials
• Referees list, CV, 

reflective essay 
(faculty)

• External letters (chair)

Departmental review

Fall 2026

Initial materials:
• List of external references
• CV (comprehensive!)
• Reflective essay (true reflection!)

Tenure System Faculty Lunch series:
• Preparing a CV for RPT review
 (Fri, Oct 16 at noon)
• Writing a reflective essay for RPT review
 (Fri, Oct 23 at noon)



Summary

2. RPT process

• Multi-level

• Long (full academic year)

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement

Summer

Initial materials
• Referees list, CV, 

reflective essay 
(faculty)

• External letters (chair)

Departmental review

Fall 2026

Initial materials:
• List of external references
• CV
• Reflective essay
• (Relevant publications)
• (Teaching portfolio)

o Syllabi, representative assessments
o Examples of teaching excellence
o Contributions to teaching culture

NatSci Teaching Evaluation Guidelines 

https://natsci.msu.edu/_assets/files/faculty-staff/5-Teaching%20Evaluation%20Guidelines.pdf


Summary

2. RPT process

• Multi-level

• Long (full academic year)

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement

Summer

Initial materials
• Referees list, CV, 

reflective essay 
(faculty)

• External letters (chair)

Departmental review

Fall 2026

Initial materials:
• List of external references
• CV
• Reflective essay
• (Relevant publications)
• (Teaching portfolio)
• (Work-Interruption Impact Statement) 

New!
o Interruptions and challenges
o Ideas to overcome them



Summary

2. RPT process

• Multi-level

• Long (full academic year)

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement

Departmental review

Fall 2026

Fall

Dossier completion
• External letters
• Seminar 
• RPT committee vote
• Chair’s review

Summer

Initial materials
• Referees list, CV, 

reflective essay 
(faculty)

• External letters (chair)

Faculty materials:
• Form Progress and Excellence
• Updated CV
• Updated Reflective essay
• Updated Work-Interruption 

Impact Statement

Ensure:
• Most up-to-date information
• Alignment across materials



Summary

2. RPT process

• Multi-level

• Long (full academic year)

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement

Departmental review

Fall 2026

College RPT process
• Compliance review
• Chair’s letter to faculty

❑ Faculty response
• College review

❑ Committee
❑ Dean

• Dean’s letter to faculty
❑ Faculty response

College

Spring 2027

Dec 1
Jan–FebFall

Dossier completion
• External letters
• Seminar 
• RPT committee vote
• Chair’s review

Summer

Initial materials
• Reference list, CV, 

reflective essay 
(faculty)

• External letters (chair)

Faculty response
• Optional

• 5 business days
• One page
• Updates, 

clarifications, 
corrections



Provost’s recommendation 
to President/BOT (May-Jun)

Office of the Provost
• HR review (compliance)
• Provost’s committee 

review
• Dean’s conferences with 

VP FASA

College RPT process
• Compliance review
• Chair’s letter to faculty

❑ Faculty response
• College review

❑ Committee
❑ Dean

• Dean’s letter to faculty
❑ Faculty response

Summary

2. RPT process

• Multi-level

• Long (full academic year)

Spring

Chair-faculty 
discussion
• Mandatory review
• RPT readiness
• Endorsement

Departmental review

Fall 2026

College

Spring 2027

Dec 1
Jan–Feb

Feb 26
Mar-Apr

Provost

Spring-summer 2027

Fall

Dossier completion
• External letters
• Seminar 
• RPT committee vote
• Chair’s review

Summer

Initial materials
• Reference list, CV, 

reflective essay 
(faculty)

• External letters (chair)



Summary

2. RPT process

• Multi-level

• Long (full academic year)

• Multi-factorial review

Research Teaching Service



Overview

1. Introduction
• Definitions
• Review framework

2. RPT Process
• Overview
• Steps and timeline

3. RPT Review
• Dossier assembly
• Evaluation criteria
• Final tips



3. RPT review

Dossier Standards Tips



3. RPT review
Dossier: Elements to review

Dossier

(date of initial appointment or most 
recent reappointment/promotion)

Accomplishments during reporting period



3. RPT review
Dossier: Elements to review

Dossier

• Form of Progress and Excellence
 + 4 NatSci documents
• (Work-interruption impact statement)
• External letters (except for reappointment)
• CV
• Reflective essay
• Annual reviews

Accomplishments during reporting period



Dossier: Elements to review

3. RPT review

RPT dossier assembly checklist
NatSci promotion > RPT website 

❑ Department’s dossier
o Form of Progress and Excellence (form PE)

https://natsci.msu.edu/_assets/files/faculty-staff/2024-2025-NatSci%20Promotion%20Package%20Checklist.pdf


❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

Dossier: Elements to review

3. RPT review



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

▪ Section II  – Summary information
o Table with ratings (chairperson/school director)

o Summary statement (chairperson/school director)

▪ Chair’s separate letter
▪ Chair’s confidential one-page Addendum (votes, external letters)

Dossier: Elements to review

3. RPT review



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

▪ Section II  – Summary information
o Table with ratings (chairperson/school director)

o Summary statement (chairperson/director) 

o Summary statement (Dean)
▪ Separate letter

Dossier: Elements to review

3. RPT review



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

▪ Section II  – Summary information
▪ Chair’s letter (and addendum)

▪ (Faculty applicant’s response)

▪ Dean’s letter
▪ (Faculty applicant’s response)

Dossier: Elements to review

3. RPT review



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

▪ Section II  – Summary information
▪ Section III – Chairperson/director evaluation

A – INSTRUCTION

Teaching portfolio assessment tool (chairperson evaluation)

Dossier: Elements to review

3. RPT review

NatSci Teaching Evaluation Guidelines 

https://natsci.msu.edu/_assets/files/faculty-staff/2-TeachingPortfolioTool.docx
https://natsci.msu.edu/_assets/files/faculty-staff/5-Teaching%20Evaluation%20Guidelines.pdf


❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

▪ Section II  – Summary information
▪ Section III – Chairperson/director evaluation

A – INSTRUCTION

B – RESEARCH AND CREATIVE ACTIVITIES
C – SERVICE

D – SPECIAL FOCI (across functional areas, integration, other)

Dossier: Elements to review

3. RPT review



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

▪ Section II  – Summary information
▪ Section III – Chairperson/director evaluation

▪ Section IV – Faculty applicant

A – INSTRUCTION
Student evaluation (SIRS and SPLS tables)

Dossier: Elements to review

3. RPT review



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

▪ Section II  – Summary information
▪ Section III – Chairperson/director evaluation

▪ Section IV – Faculty applicant

A – INSTRUCTION
B – RESEARCH AND CREATIVE ACTIVITIES

C – SERVICE

D – ADDITIONAL REPORTING (other, integration, awards)

Dossier: Elements to review

3. RPT review



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

▪ Cover page – Applicant’s information (appointment, reporting period)

▪ Section IA – Additional information (unit’s votes, external reviewers)

▪ Section II  – Summary information
▪ Section III – Chairperson/director evaluation

▪ Section IV – Faculty applicant

E – GRANT PROPOSALS (complete grant activity)
Funded grants only (NatSci)

Dossier: Elements to review

3. RPT review



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

o Integrated NatSci forms (4)

Dossier: Elements to review

3. RPT review

Form PE with integrated NatSci forms
(assembly guidelines)



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

o Integrated NatSci forms (4)

o Work-Interruption Impact Statement (optional, new)

Dossier: Elements to review

3. RPT review

– Provost MacIntyre Spring 2026 RPT Memo



❑ Department’s dossier
o Form of Progress and Excellence (form PE)

o Integrated NatSci forms (4)

o Work-Interruption Impact Statement (optional, new)

o External letters (except for reappointment)
• 4-6 evaluative letters (at least half from your list)

• Up to 2 explanatory letters (e.g., from collaborators clarifying your 

intellectual role)

Dossier: Elements to review

3. RPT review

NatSci RPT Guidelines

https://natsci.msu.edu/_assets/files/faculty-staff/faculty-staff-document-archive/0-NatSci%20RPT%20Guidelines_11-2025.pdf
https://natsci.msu.edu/_assets/files/faculty-staff/faculty-staff-document-archive/0-NatSci%20RPT%20Guidelines_11-2025.pdf


❑ Department’s dossier
o Form of Progress and Excellence (form PE)

o Integrated NatSci forms (4)

o Work-Interruption Impact Statement (optional, new)

o External letters (except for reappointment)
o CV (full record of scholarship)

o Reflective essay (max. 5 pages)

• NOT a narrative of the CV
• Reflection on previous and current accomplishments, and how to build 

on them to further develop scholarship. 

o Annual reviews (reporting period)

Dossier: Elements to review

3. RPT review



❑ Department’s dossier

Dossier: Elements to review

3. RPT review

• Single PDF, bookmarked sections
• Send to NatSci.RPT@msu.edu by Dec 1
• Chair sends their letter to faculty at the same time
• Optional: Faculty has 5 business days to send confidential 

response to the college (clarifications, corrections, 
updates)

mailto:NatSci.RPT@msu.edu


❑ Department’s dossier

❑ College’s dossier
o Department’s dossier

o Faculty’s response to Chair’s letter (if any)

Dossier: Elements to review

3. RPT review

NatSci RPT committee review and vote



❑ Department’s dossier

❑ College’s dossier
o Department’s dossier

o Faculty’s response to Chair’s letter (if any)

o College RPT committee votes and Dean’s recommendation (Form PE)

o Dean’s letter (shared with the faculty)

o Faculty’s confidential response (if any)

➢ Send to academic HR (compliance step for Provost’s review)

Dossier: Elements to review

3. RPT review

NatSci RPT committee review and vote



Evaluation criteria: University-level standards

3. RPT review

Research Teaching

Service

Core values

Standards



Evaluation criteria: University-level standards

3. RPT review

Research Teaching

Service

Core values

Use multiple methods for assessing the faculty’s effectiveness in the 

performance of assigned academic duties.

• Research/creative activities

• Teaching

• Outreach/service

Tripartite framework
(land-grant mission)



Evaluation criteria: University-level standards

• Research/creative activities

• Teaching

• Outreach/service

• Core values

3. RPT review

Research Teaching

Service

Core valuesTripartite framework
(land-grant mission)



Evaluation criteria: University-level standards

3. RPT review

Research

• Research funding sustainability
• Publications/citations, invited talks
• Creativity, originality, impact
• Independent leadership
• Scholarly visibility
• Peer evaluations (letters)
• Predictive capacity

• Multi-factorial review



2. RPT process

• Classroom instruction
o Teaching portfolio
o Peer evaluations
o Student evaluations

• Research mentoring
• Informal settings

Evaluation criteria: University-level standards

• Multi-factorial review

TeachingResearch



2. RPT process

Service

• Internal 
• External (journals, 

federal, industry, etc.)
• Outreach (land-grant)
• Leadership

Teaching

Evaluation criteria: University-level standards

Research

• Multi-factorial review



2. RPT process

ServiceTeaching

Evaluation criteria: University-level standards

Research

• Multi-factorial review • Professionalism, integrity
• Culture and climate
• Access, opportunity
• Inclusive excellence



3. RPT review

Reappointment

Progress
Upward trajectory

Evaluation criteria: University-level standards



3. RPT review

Reappointment

Progress
Upward trajectory

Promotion with Tenure

Sustained achievements
Peer-level performance

Predicted capacity

Evaluation criteria: University-level standards



3. RPT review

Reappointment

Progress
Upward trajectory

Promotion with Tenure

Sustained achievements
Peer-level performance

Predicted capacity

Promotion to Full

Sustained achievements
Peer-level performance

Predicted capacity
Leadership

Evaluation criteria: University-level standards



3. RPT review
Final tips

Make it easy for reviewers to find 
evidence of accomplishments in dossier 

(ensure every major claims are supported 
by clear documentation, appropriate 
context, and demonstrable impact)

Tips



3. RPT review
Final tips

1. Build a clear, evidence-based dossier
• Reviewers should not have to infer the significance of your work.

• Explicitly articulate your scholarly trajectory, contributions, and impact.
• Explain how individual publications, grants, creative works, or educational 

innovations fit into a coherent program.
• Distinguish your specific contributions and leadership in collaborative 

projects.



3. RPT review
Final tips

1. Build a clear, evidence-based dossier
2. Make dossier easy to navigate

• Use consistent headings and formatting throughout.
• Cross-reference claims to supporting documentation.
• Provide concise summaries at the beginning of major sections.
• Highlight key accomplishments without requiring reviewers to search for 

them.



3. RPT review
Final tips

1. Build a clear, evidence-based dossier
2. Make dossier easy to navigate
3. Document impact, not just activity

• Emphasize impact over effort
• Example: 

 “I published 25 papers during the reporting period."
 “My Google Scholar citation record has grown steadily during the 

reporting period, reaching 600 citations alone in 2026.”



3. RPT review
Final tips

1. Build a clear, evidence-based dossier
2. Make dossier easy to navigate
3. Document impact, not just activity
4. Provide appropriate context

• Disciplinary knowledge decreases through multi-level review
• Contextualize accomplishments for disciplinary and unit expectations 

(publication conventions, expected grant funding, journal reputation, 
teaching/service loads)



3. RPT review
Final tips

1. Build a clear, evidence-based dossier
2. Make dossier easy to navigate
3. Document impact, not just activity
4. Provide appropriate context
5. Demonstrate independence and leadership

• Provide evidence for independent scholarship and disciplinary reputation
• Clarify leadership roles on grants, publications, and collaborative efforts
• Showcase scholarship impact on others and the discipline



3. RPT review
Final tips

1. Build a clear, evidence-based dossier
2. Make dossier easy to navigate
3. Document impact, not just activity
4. Provide appropriate context
5. Demonstrate independence and leadership
6. Address potential weaknesses directly

• Do not leave reviewers to speculate
• Provide factual, concise, and contextualize explanations about career 

interruptions, publication gaps, changes in research direction, unusual 
teaching assignments, administrative responsibilities, etc.



3. RPT review
Final tips

1. Build a clear, evidence-based dossier
2. Make dossier easy to navigate
3. Document impact, not just activity
4. Provide appropriate context
5. Demonstrate independence and leadership
6. Address potential weaknesses directly
7. Select external reviewers strategically

• Follow policy (recommend respected scholars in your field and no COIs)
• Seek reviewers able to evaluate the full scope of your work
• Build your professional network and disseminate your work!



3. RPT review
Final tips

8.   Present teaching as scholarly and evidence-based
• Classroom instruction: Go beyond course lists, focus on learning 

achievements and impacts
• Research mentoring: Focus on student mentoring outcomes (publications, 

awards, job placement).
• Instruction/mentoring in informal settings



3. RPT review
Final tips

8.   Present teaching as scholarly and evidence-based
9.   Quantify service contributions when possible

• Go beyond listing roles, describe leadership responsibilities and highlight 
measurable outcomes and/or impacts on the profession.



3. RPT review
Final tips

8.  Present teaching as scholarly and evidence-based
9.  Quantify service contributions when possible
10. Solicit critical feedback before submission

• Ask mentors or senior colleagues with RPT experience to review dossier
• Submit dossier materials to RPT committee early to get feedback



3. RPT review
Final tips

8.  Present teaching as scholarly and evidence-based
9.  Quantify service contributions when possible
10. Solicit critical feedback before submission
11. Avoid overstatements

• Be precise and fact-based
• Let the evidence speak for itself



3. RPT review
Final tips

8.  Present teaching as scholarly and evidence-based
9.  Quantify service contributions when possible
10. Solicit critical feedback before submission
11. Avoid overstatements
12. Think like a reviewer!

• Use the NatSci RPT committee forms to present accomplishments

Reappointment, Promotion, and Tenure (RPT)

https://natsci.msu.edu/faculty-staff/faculty-and-academic-staff/promotion/tenure-system-faculty/reappointment-promotion-tenure%20.aspx


3. RPT review
Final tips

8.  Present teaching as scholarly and evidence-based
9.  Quantify service contributions when possible
10. Solicit critical feedback before submission
11. Avoid overstatements
12. Think like a reviewer!

• Use the NatSci RPT committee forms to present accomplishments
• Help non-disciplinary reviewers understand the impact of your work 

(emphasize “why” over “what”)
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