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Timetable for RPT actions in the College of Natural Science
By:	Gemma Reguera
Associate Dean for Faculty Affairs and Development
College of Natural Sciences (NatSci)
General guidelines
Tenure-granting departments within NatSci are charged every year with the internal review of eligible tenure system faculty (those with mandatory reviews and/or meriting promotion). The departments prepare a dossier with the required components:
· The Form on Progress and Excellence (Form PE – sections identified by Roman numerals)
· NatSci required documents supplementing various sections of Form PE (teaching portfolio assessment tool, tables with SIRS or SPLS student numerical scores, and funded grants only table). 
· An optional Work-Interruption Impact Statement from the faculty candidate.
· A 5-page reflective essay about accomplishments and impact during the reporting period.
· An updated CV with the full record of scholarship.
· External letters of reference (mandatory except for reappointment).
· Annual reviews for the reporting period.
Once completed, they submit it to the College (NatSci.RPT@msu.edu) as a single PDF file bookmarking each of the required sections (see the NatSci RPT dossier assembly document, also page 15 of the NatSci RPT guidelines, in the College’s Reappointment, Promotion and Tenure (RPT) webpage).
The dossier submitted to the College is then independently reviewed by:
· The College’s RPT committee and the Dean.
· The Provost and the President. 
· The Board of Trustees (only for tenure decisions).
Timetable
May	Provost memorandum with “Guiding Policies on Promotion and Tenure” is sent to tenure system faculty and Chairpersons, School Directors and Deans.
	HR releases the RPT documents: “Timetable for Reappointment, Promotion & Tenure Actions” and "Preliminary List of Probationary End Dates”.
Jun-Sep	External review letters commissioned by the unit
Sep-Nov	Internal review and dossier assembly by the unit
Dec 1	Deadline to submit RPT dossiers to the College
· Chair simultaneously shares evaluative letter with the faculty candidate (confidential information goes into the Addendum, which is NOT to be shared).
· Faculty applicants may send to the college (NatSci.RPT@msu.edu) a confidential response (one page) to the Chair’s letter with clarifications, corrections, and/or updates within 5 business days. 
Jan-Feb	NatSci RPT committee review
Feb 17		Dean’s decisions
· Dean shares evaluative letter and recommendation with faculty candidates and their Chairs.
· Faculty applicants may send to the college (NatSci.RPT@msu.edu) a confidential response (one page) with clarifications, corrections, and/or updates to the Dean’s letter within 5 business days.
Feb 26[footnoteRef:1]	College sends packets and recommendations to the Provost’s Office [1:  Last working day of February] 

Mar-Apr	University review and Deans conferences
· Dean meets with the Vice Provost/Associate Vice President for Faculty and Academic Staff Affairs (FASA) and Provost’s Distinguished Faculty Representatives to discuss RPT cases.
· Vice Provost/Associate Vice President for FASA meets with the Provost.
May		Provost’s decision
· Provost meets with the President.
· Provost notifies Deans of Promotion and Tenure Action decisions and recommendations to the President and the Board of Trustees.
· Dean sends notices of action by the Office of the Provost to Chairpersons, Directors, and faculty members.
· President receives the final list of reappointments and promotions with tenure and adds the information to the Board of Trustees agenda.
Jun 11		Board of Trustees tenure decisions
Jul 1		Notifications to Deans of final approval of tenure decisions
Oct 15		College delayed actions due to the Provost
Per University policy: “On an individual case basis, there may be justification to delay the final reappointment, promotion, or tenure decision until the fall (final recommendations are due on or before October 15). Upon the request of or after consultation with the faculty member, the department/school chairperson/school director and dean may concur that another review will be held early in the fall for the purpose of reviewing additional information and making a final recommendation. The request for a delay must be approved by the Associate Provost and Associate Vice President for Faculty and Academic Staff Affairs.”
Per NatSci guidelines: “A Delay postpones the reappointment, promotion, or tenure decision approximately 8 months, until the fall of year 4 (for reappointment) or of year 7 (in the case of tenure and promotion) without extending the probationary period. A delay is intended for a situation in which extra information – e.g. publication of manuscripts or a decision on grant funding – would have an impact on the review decision. Note that while the delay allows for additional information to be considered by external referees, the department, and the college, the final RPT decision by the University will not be made until December of the candidate’s terminal appointment year, and the time of the termination of the appointment is not extended. Therefore, if the decision is not favorable, the candidate would have only one semester left of MSU employment.”
Dec 15		Notification to faculty candidates not reappointed or with delayed decisions
Deadline for notification to faculty who are not reappointed. Those with delayed reappointment, promotion, and/or tenure actions which receive positive endorsement should be informed as soon as possible following final action by the President or Board of Trustees.
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