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[bookmark: _Toc220312569]College of Natural Science Annual Performance Review 

Unit leaders (chairs, directors, supervisors) are asked to review the performance of academic specialists and faculty annually to support their personal and professional growth in alignment with unit, college and university mission and objectives. This review must focus on outcomes and behaviors and discuss methods and strategies for professional development and improvement. With this in mind, the college developed an Annual Evaluation Process in 2022 for unit leader(s), academic specialists, fixed-term faculty, and tenure stream faculty to engage in direct and transparent conversations focused on expectations and goals at least once per year to strengthen alignment and mutual success. 

The resulting annual evaluation process provides a structured process for reflecting on accomplishments, clarifying expectations, and supporting professional growth across the college. 

· The unit sets goals, expectations, and processes for the collection of information for the annual performance review (Reporting Framework).
· The unit supervisors use this input to complete the Annual Evaluation Form and discuss with the employee performance and opportunities for growth. 
· Evaluation of each category must be contextualized for rank, position type, workload, percent effort, institutional and unit investments, and disciplinary and unit norms, and to recognize individual contributions to institutional excellence.
· The employee has the option to submit a written response directly to the NatSci dean (natsci.dean@msu.edu). 

The criteria below offer guiding principles for reporting and assessing performance based on general expectations across roles and career stages. 
· A bulleted list shows performance criteria typically expected for each of the functional areas.
· Sub-bullets show potential indicators and/or predictors.

 

1. [bookmark: _Toc220312570]Teaching
MSU evaluates teaching performance based on the predicted or demonstrated capacity to be an effective educator in the classroom and through individual research supervision, as appropriate for rank, position, investments and workload. 
[bookmark: _Toc220312571]Classroom Instruction
Evaluation of classroom instruction must be contextualized for situational factors such as class size, course type (lab, lecture), student level (undergraduate introductory or advanced, graduate), course modality (in-person, online), and teaching team resources (coordinator, ULAs, GTAs). 
[bookmark: _Toc220312572]Expected levels of performance
· Course design is structured to support student learning using evidence-based teaching practices. 
· Clearly states learning goals and objectives appropriately for the course level, disciplinary context, and curriculum.
· Aligns learning activities and assessments with learning goals/objectives, emphasizing knowledge-in-use. 
· Instructor approach creates a classroom culture that supports student learning.  
· Uses instructional methods and strategies that help students achieve the stated learning goals/objectives. 
· Creates a positive classroom environment that promotes a sense of belonging, builds rapport with students, and encourages active participation. 
· Demonstrates effort to make instructional and digital materials accessible in accordance with institutional requirements and best practices.
· If available for the role, achieves satisfactory student perceptions of learning gains and instructional quality.
· Engages in reflective teaching practice.
· Uses student and peer feedback and evidence of student learning to inform instructional decisions and implement improvements.
· Participates in professional development and uses it to inform practice, improvement, and/or effectiveness in teaching. 

[bookmark: _Toc220312573]Additional accomplishments (beyond expectations)
Exceptional record of instruction and leadership for rank, position, resources, and workload expectations. Examples:  
· Develops and implements innovations in course design and instructional approach.
· Uses education research to inform course design and instructional approach. 
· Develops instructional activities that are learner-centered and facilitate active engagement. 
· Creates transformational learning experiences that extend beyond the classroom (e.g., service learning, outreach, or integrative projects).
· Provides instructional leadership with measurable institutional impact.  
· Contributes to the broader teaching mission of the unit, college, and/or university through participation in teaching-related initiatives, committees, and/or grant-funded projects.
· Demonstrates leadership in teaching through mentoring peers, sharing effective practices, or contributing to curricular or pedagogical innovation at the unit, college, and/or university level.
· Instructional activities have broader impacts. 
· Disseminates instructional materials and pedagogical approaches beyond the university. 
· Contributes to the scholarship of teaching and learning through presentations and/or publications. 
· Contributes to educational research through presentation and/or publications when research is not an assigned functional area.

[bookmark: _Toc220312574]Research Mentoring
Evaluation is in accordance with MSU Guidelines for Graduate Student Mentoring and Advising and in keeping with University policy. 
[bookmark: _Toc220312575]Expected levels of performance
· Contributes to mentee development and outcomes at levels expected for career stage and discipline.
· Successfully recruits undergraduate, graduate, and/or post-doc researchers to research program.
· Mentees show steady progress in research skills and outputs.
· Some achieve notable outcomes (publications, conference presentations, job placement after graduation, awards).
· Implements best practices for mentee engagement in research and career progress.
· Follows a structured mentoring plan with clear goals and individualized components (e.g., Individual Development Plan or IDP).
· Provides personalized support to foster independence and ensure research progress (e.g., sends mentee to core facilities, practical courses, thematic conference).
· Responds to peer and mentee feedback to improve mentee outcomes (e.g., student guidance committee, graduate program director).
· Considers mentee’s personal needs to motivate and engage.
· Contributes to the enablement of a culture and climate where all mentees can thrive.
· Recognizes mentoring as a core educational responsibility.
· Creates safe, respectful, and empowering environments for research trainees.
· Encourages a culture of mutual learning and support.
· Seeks resources (online, literature, training workshops) to improve mentorship, if needed.
· Makes clear effort to create inclusive and respectful learning environments for mentees. 
· Treats mentees with respect.
· Effectively manages group dynamics and addresses conduct concerns to prevent conflict and ensure productive collaboration.
· Actively educates mentees on responsible conduct of research (RCR).
· Supports trainees with practices that promote transparency, reproducibility, and data accessibility in research.
· Ensures mentees understand and follow institutional policies (e.g., IRB, IACUC, biosafety, data management).
· Creates a safe environment for mentees to raise concerns or report misconduct.
· Guides mentees to develop ethical frameworks and professional identities based on integrity.
· Mentors trainees on responsible authorship, collaboration, and credit attribution.

[bookmark: _Toc220312576]Additional accomplishments (beyond expectations)
Exceptional record of research dissemination for rank, position, resources, and workload expectations. Examples:  
· Demonstrates exceptional effectiveness in advancing mentee development and success.
· Provides constructive, actionable feedback to address trainee deficiencies and support productive professional and personal growth.
· Guides mentees to consistently publish in reputable journals, present at professional conferences, win awards, and/or secure funding.
· Places students in strong graduate programs or highly competitive career positions. 
· Earns recognition for advancing trainee access, opportunity and excellence, as evidenced by mentoring awards, mentee nominations, or consistently positive mentee feedback.
· Consistently applies mentoring strategies that elevate mentee success within and beyond the research group.
· Implements practices that expand trainee access to professional development opportunities beyond the laboratory and/or research setting (e.g., workshops, conferences, external training opportunities).
· Develops and leads workshops or similar initiatives that enhance trainee success (e.g., paper/grant writing, research skill development).
· Leads broader mentoring initiatives, such as contributions to training grants and multi-lab or cross-unit mentoring programs.
· Serves as a model for effective mentoring practice through activities that influence mentoring norms, support structures, or training initiatives.
· Demonstrates exceptional leadership in cultivating a high-quality, inclusive research mentoring culture that elevates mentee success and strengthens mentoring capacity across the unit, college, and/or broader scholarly community. 
· Models practices that promote inclusion, respect, and high standards of research integrity.
· Engages in professional development to enhance mentoring skills, including training that strengthens conflict-resolution strategies.
· Leads mentoring initiatives that enhance training structures, support systems, or collaborative mentoring communities within or beyond the unit.
· Mentors other mentors (guidance, coaching, or consultation).
· Develops and disseminates resources on best mentoring practices that reflect broad impact on trainee development and mentoring excellence.
· Earns recognition as an outstanding contributor to the enablement of a positive mentoring culture and climate through awards or other honors.


2. [bookmark: _Toc220312577]Academic Advising 
As defined by NACADA: The Global Community for Academic Advising, academic advising is a collaborative process that helps students achieve their educational, career, and personal goals by developing shared responsibility between the advisor and the student. Evaluation of academic advising must be contextualized for advisor to student ratio and the needs of the student population. 
Expected levels of performance
· Advising practice supports students’ academic success, well-being, and progression to degree through short- and long-term planning that aligns students’ goals with their strengths, interests, and career aspirations.
· Provides accurate, timely and developmentally appropriate advice.
· Establishes rapport, communicates respectfully, and fosters a sense of belonging.
· Uses proactive or intrusive advising approaches when appropriate (e.g., EASE reports, targeted email campaigns).
· Maintains high availability and responsiveness to students via multiple modes (appointments, email, drop-in, virtual advising) as contextualized for advisor to student ratios.
· Supports students in developing academic and professional goals. 
· Assists students in interpreting academic progress reports and course planning tools.
· Helps students connect academic choices to career pathways and experiential learning.
· Encourages students to engage in high-impact practices (research, study abroad, internships, service learning).
· Maintains comprehensive knowledge of curricula, degree requirements, academic policies and procedures, and campus resources.
· Demonstrates up-to-date knowledge of academic programs, prerequisites, and degree pathways.
· Accurately interprets and communicates unit, college, and university policies and procedures.
· Connects students to campus services (career services, tutoring, mental health resources, research opportunities, etc.).
· Participates in ongoing training to stay current with changes in policy or curriculum.
·  Supports students’ use of academic software tools including but not limited to Campus Solutions.
· Promotes access and opportunity by expanding pathways to success and providing resources for growth. 
· Demonstrates cultural humility and acknowledges barriers students may face.
· Uses advising data to identify gaps and implement strategies to mitigate them.
· Participates in initiatives that support first-generation students, transfer students, low-income students, and other populations.
· Uses advising practices that reduce barriers and expand access to opportunities.
· Engages in reflective advising practice toward student success.
· Uses reflective practice and student and peer feedback to identify areas for growth and strategically implement improvements.
· Participates in professional development and uses it to inform practice, improvement, and/or effectiveness in academic advising.  
[bookmark: _Toc220312579]Additional accomplishments (beyond expectations)
Exceptional record of advising and leadership for rank, position, resources, and workload expectations. Examples: 
· Serves as a resource and leader in institutional curriculum, policy, and student support systems.
· Provides training, guidance, or mentoring to colleagues on academic requirements, curriculum changes, and advising systems (e.g., ESAF, Campus Solutions).
· Leads college- or university-level working groups that shape policies, procedures, or advising workflows.
· Designs student-facing or advisor-facing materials that clarify complex programs, policies, or academic processes.
· Shares expertise to improve consistency and accuracy of advising practices across the unit, college, and/or university.

· Leads professional development opportunities with broader impacts on the advising profession.
· Organizes, leads, or presents professional development workshops, learning communities, or trainings at the unit, college, and/or university level.
· Represents MSU in regional, national, or global advising communities (e.g., NACADA, ACPA, NASPA) through leadership roles or recognition.
· Provides leadership in unit, college, and/or university discussions on student progression, advising strategy, or curricular improvement, influencing broader advising practice.
· Provides formal or informal mentoring to new or continuing advisors, including onboarding, shadowing, or skills development.
· Designs or leads training sessions, workshops, or materials that strengthen advising practice.

· Contributes to advising-related creative work, scholarship, or assessment.
· Engages in scholarly or creative work that advances understanding of academic advising, student development, or student success (e.g., presenting at conferences, leading assessment projects, developing data dashboards, writing reports or articles).
· Designs and evaluates advising interventions, using data to demonstrate improvements in outcomes such as persistence, retention, equity gaps, or student engagement.
· Shares results of assessment or inquiry with colleagues to inform continuous improvement of advising practices.

3. [bookmark: _Toc220312580]Research
MSU evaluates research performance based on the predicted or demonstrated (depending on rank) capacity to build an outstanding research program and to grow the national and international stature of the institution as a leader in research.
[bookmark: _Toc220312581]Research creative effort
[bookmark: _Toc220312582]Expected levels of performance:
· Scientific efforts demonstrate intellectual leadership, originality, and/or impact for rank, position, workload, investments, and discipline.
· Proposes creative paths to grow research program capacity and disciplinary impact.
· Articulates clear strategic plans and direction for future program success. 
· Demonstrates substantial intellectual roles, unique contributions, and/or leadership in collaborative partnerships, if any. 
· Research program supports open, responsible science and meets the highest standards of scientific integrity. 
[bookmark: _Toc220312583]Additional accomplishments (beyond expectations)
Exceptional research creative effort for rank, position, resources, and workload expectations. Examples: 
· Evidence of transformational leadership in the research field and disciplinary impact.
· Recognized by peers for disciplinary excellence (e.g., awards, honorary titles, fellowship to professional academies).
· Demonstrates capacity to converge research and cross disciplines for broader impacts.
· Contributes to creating an inclusive research community and environment where all can flourish via expansive lines of research and/or emerging cross-disciplinary activities.
[bookmark: _Toc220312584]Grant funding
[bookmark: _Toc220312585]Expected levels of performance:
· Grant proposal activities (writing, submissions, and/or funding) meet expectations for rank, position, workload, investments, and discipline.
· Accomplishments predict fundability and/or sustainability, as appropriate for rank. 
· Demonstrates substantial intellectual role, unique contributions, and leadership in collaborative partnerships, if any.
[bookmark: _Toc220312586]Additional accomplishments (beyond expectations)
Exceptional grant funding record for rank, position, resources, and workload expectations. Examples: 
· Demonstrates funding success across diverse agencies/programs, highly competitive programs/competitions, and/or as part of large collaborations (center grants, institutes, etc.).
· Engages with new partners in and/or outside of MSU to expand funding opportunities.
· Earns peer recognition for disciplinary excellence in the form of honorary monetary awards.
· Supplements extramural funding with non-traditional funding revenues (e.g., through corporate engagement or entrepreneurial ventures).
[bookmark: _Toc220312587]Dissemination of findings
[bookmark: _Toc220312588]Expected levels of performance:
· Maintains a visible and consistent pipeline of research dissemination outputs at levels expected for rank, position, workload, investments, and discipline.
· Produces MSU scholarship that results in high-quality publications in peer-reviewed journals or other discipline-relevant outlets. 
· Demonstrates scholarly impact and leadership in the field via growing citations. 
· Shows disciplinary or professional impact through invited presentations at peer institutions, conferences, and/or other professional venues. 
· Integrates scholarship into the creation, application, and dissemination of knowledge. 
[bookmark: _Toc220312589]Additional accomplishments (beyond expectations)
Exceptional record of research dissemination for rank, position, investments, and workload expectations. Examples:
· Publishes work in high-impact peer-reviewed journals, or other prominent discipline-relevant outlets.
· Receives awards, honors, or significant invitations (e.g., plenary/keynote talks, election to professional academies, journal spotlights/editorial features, invitations to write commentaries, etc.) that recognize research excellence. 
· Demonstrates scholarly impact beyond the research niche to advance institutional priorities of access, opportunity and excellence.



4. [bookmark: _Toc220312590]Service
Faculty and academic staff must be able to effectively support the internal academic functions of the unit, college, and university and demonstrate disciplinary leadership and broad/global impact. Academic service considers contributions of time, energy, and the leadership that apply professional training and competence to issues and problems of significance internally (e.g., via committee work, mentoring of colleagues) and to scholarly and professional organizations.
[bookmark: _Toc220312591]Expected levels of performance
· Successfully and productively engages in unit, college, and/or university service at levels expected for rank, position, workload, percentage appointment, investments, and discipline.
· Demonstrates a sustained record of service in committees/panels/task forces relevant to the rank, position, and discipline.
· Engages in collective efforts to solve unit, college, university, community and/or societal challenges as part of our land-grant mission.
[bookmark: _Toc220312592]Additional accomplishments (beyond expectations)
Exceptional record of academic service rank, position, resources, and workload expectations. Examples:  
· Demonstrates leadership in service roles via high-level engagement in internal and/or external councils, advisory committees, etc.
· Earns peer recognition as a leader in service roles via editorial appointments, organizing or chairing conference/symposium/meetings, etc.
· Contributes high-impact service in multiple organizational and/or professional roles.
· Mentors colleagues and/or creates mentoring groups to support career goals and professional success of students, faculty, and/or staff.
· Leads new initiatives to promote access, opportunity, and excellence for all.



5. [bookmark: _Toc220312593]Curriculum Development 
Curriculum development encompasses the design, coordination, assessment, and continuous improvement of courses and academic programs. It includes work at the course level (e.g., learning objectives, instructional materials, assessment design, accessibility), cross-course coordination (e.g., multi-section alignment, vertical scaffolding), and program-level activities (e.g., curriculum mapping, program review, development of new degrees or certificates). Evaluation of curriculum development must be contextualized for role (e.g., course coordinator, section instructor, curriculum committee member, program director), percent effort, programmatic needs, student level, course modality, and unit or college investments.
[bookmark: _Toc220312594]Course-level Curriculum Development
For those whose assigned responsibilities include course design, course coordination, or creation of instructional materials. 
[bookmark: _Toc220312595]Expected levels of performance:
· Course design and curriculum structure support student learning in inclusive learning environments.
· Learning goals and objectives are clearly stated and appropriate for the course level, disciplinary context, and curriculum.
· Designs or implements learning activities and assessments aligned with goals and informed by evidence-based practices (e.g., Backward Design, Universal Design for Learning, 3-Dimensional Learning).
· Ensures materials are accessible, inclusive, and aligned with unit or program expectations.
· Contributes to vertical alignment and coherence within multi-section or multi-course sequences, as appropriate for assigned role.
· Uses feedback and evidence of student learning to guide improvement.
· Uses student learning data, assessment results, or peer/student feedback to inform course revisions.
· Documents rationale for curricular adjustments and demonstrates reflective curriculum practice.
· Participates in course-level assessment activities (e.g., pre/post measures, assignment mapping).
· Provides curricular leadership for large, multi-section courses (lecture or lab), ensuring consistency, clarity, and alignment across instructors, if appropriate for the role (curriculum coordinator). 
· Leads curricular tasks expected such as preparing/revising syllabi, updating course materials, coordinating with co-instructors, GTAs, ULAs, and/or lab staff.
· Leads discussions and other efforts that support coherence and consistency across sections.

· Contributes to collaborative curriculum development as part of a teaching team, if appropriate for role.
· Collaborates with the curriculum coordinator and other teaching team members on curricular tasks such as preparing/revising syllabi, updating course materials, coordinating with co-instructors, GTAs, ULAs, or lab staff.
· Meaningfully engages in discussions and other efforts that support coherence and consistency across sections.
· Participates in professional development and uses it to inform practice, improvement, and/or effectiveness in curriculum development.  
[bookmark: _Toc220312596]Additional accomplishments (beyond expectations)
Exceptional record of curriculum for rank, position, investments, and workload expectations. Examples:
· Provides course- or multi-section-level leadership.
· Leads major redesigns that demonstrably improve student learning, accessibility, coherence, or engagement.
· Creates high-impact curricular innovations or open-source materials adopted by colleagues in the unit, college, university, and/or disciplinary community.
· Mentors colleagues or GTAs in course design, assessment strategies, or implementation of curricular changes.
· Peer recognition of curriculum development efforts (e.g., awards, grants). 
· Provides leadership that has broader impacts on curricular development at the unit, college, university, or disciplinary level.
· Provides leadership or service on curriculum committees, assessment committees, or instructional innovation initiatives.
· Mentors colleagues on curriculum development. 
· Shares curricular materials, tools, or best practices through presentations, workshops, or invited talks.
· Contributes to regional, national, or international scholarly discussions on curriculum development (e.g., conference presentations, society working groups, disciplinary committees).
· Secures grants when research is not part of the appointment.
[bookmark: _Toc220312597]Program-level Curriculum Development
For faculty who contribute primarily to curricular planning, assessment, or leadership across a degree program, certificate, or multi-course sequence.
[bookmark: _Toc220312598]Expected levels of performance
· Contributes to the design, maintenance, and alignment of the academic program.
· Participates in curriculum mapping, vertical alignment, and review of learning outcomes across the program.
· Supports implementation of changes that improve coherence, accessibility, and student progression.
· Engages in program-level assessment and quality improvement.
· Contributes to program assessment activities (e.g., coordination of embedded assessments, participation in UGAPR or SPA processes).
· Uses assessment findings, student learning data, or accreditation recommendations to inform program revisions.
· Communicates program needs or assessment results to relevant committees or leadership.
· Supports development of program components that address curricular gaps or strategic priorities.
· Contributes to the development or revision of courses, concentrations, certificates, minors, or degree pathways.
· Participates in planning for new academic structures (e.g., scaffolded sequences, experiential learning components).
· Participates in professional development and uses it to inform practice, improvement, and/or effectiveness in curriculum development.  
[bookmark: _Toc220312599]Additional accomplishments (beyond expectations)
Exceptional record of curriculum for rank, position, investments, and workload expectations. Examples:
· Significantly impacts program-level curricula.
· Leads or makes substantial contributions to development of new courses, concentrations, certificates, minors, or majors that address strategic priorities or curricular gaps.
· Directs or co-leads significant program review activities (e.g., UGAPR, SPA) and uses findings to guide program improvement.
· Coordinates cross-course or cross-unit initiatives such as vertical alignment of learning outcomes, integrated assessment plans, accessibility improvements, or shared curricular resources.
· Provides leadership that has broader impacts on curricular development at the unit, college, university, and/or disciplinary level.
· Provides leadership or service on curriculum committees, assessment committees, or instructional innovation initiatives.
· Mentors colleagues on curriculum development. 
· Shares curricular materials, tools, or best practices through presentations, workshops, or invited talks.
· Contributes to regional, national, or international scholarly discussions on curriculum development (e.g., conference presentations, society working groups, disciplinary committees).
· Secures grants when research is not part of the appointment.

6. [bookmark: _Toc220312600]Administration
Administrative roles involve organizational efforts and leadership that support the planning, coordination, and management of the university’s academic, operational, and strategic functions. Responsibilities typically include oversight of personnel, budgets, facilities, and academic programs; development and implementation of policies and initiatives; communication and collaboration across units; and leadership in fostering an inclusive, ethical, and high-performing institutional culture.
[bookmark: _Toc220312601]Expected levels of performance
· Effectively manages administrative responsibilities as outlined in the position description or other established expectations.
· Responds to feedback to proactively correct deficiencies and promote professional growth. 
· Provides strategic leadership to set and advance programmatic, unit, or college goals in alignment with the mission, values, and strategic priorities of the unit, college, and university.  
· Makes personnel decisions that are fair, transparent, and timely. 
· Efficiently and responsibly oversees resources, budgets, and facilities.
· Uses assessment data, feedback, or benchmarking to inform and guide continuous improvement.
· Ensures that unit meets obligations to other units, the college, and the university. 
· Participates in professional development and uses it to inform practice, improvement, and/or effectiveness as an administrator.  
[bookmark: _Toc220312602]Additional accomplishments (beyond expectations)
Exceptional record of administration for rank, position, investments, and workload expectations. Examples:
· Leads transformative initiatives that significantly enhance programs, operations, or culture within the unit, college, or university.
· Supports and mentors others to build leadership capacity and strengthen team performance within and beyond the unit. 
· Implements innovative strategies or data-informed practices that demonstrably improve outcomes (e.g., student success, efficiency, equity).
· Builds effective cross-unit or external partnerships that advance the college’s mission.



7. [bookmark: _Toc220312603]Outreach
Outreach at Michigan State University involves applying academic expertise to benefit communities, organizations, and the public through collaborative, reciprocal partnerships. Outreach activities use scholarly or professional knowledge to address societal needs, extend access to MSU’s resources, and strengthen connections between the university and external stakeholders. Evaluation of outreach must be contextualized for rank, position type, workload, percent effort, and the nature of disciplinary engagement.

Expected levels of performance 
· Engages in outreach activities aligned with disciplinary expertise and unit, college, and/or university priorities. 
· Applies professional or scholarly knowledge to benefit external partners, communities, or organizations. 
· Participates in outreach efforts expected for the role (e.g., public talks, workshops, educational programs, community-based projects, consultations). 
· Effectively addresses community or stakeholder needs. 
· Promotes access and opportunity for all.  
· Builds relationships characterized by collaboration, reciprocity, and respect. 
· Works with partners in ways that honor MSU’s land-grant mission, including access, opportunity, and service to the public good. 
· Contributes to partnerships that support shared goals and positive community outcomes. 
· Communicates clearly, ethically, and professionally with external audiences. 
· Integrates outreach with scholarship, teaching, or service when appropriate. 
· Uses academic or professional expertise to design outreach activities that are evidence-based and aligned with disciplinary standards. 
· Connects outreach to educational or scholarly goals where appropriate (e.g., applied student learning experiences, community-engaged projects, dissemination of disciplinary knowledge). 
· Demonstrates reflective practice for continuous improvement. 
· Seeks feedback from external partners and uses it to enhance outreach activities. 
· Participates in professional development and uses it to inform practice, improvement, and/or effectiveness in outreach and engagement.
[bookmark: _Toc220312604]Additional accomplishments (beyond expectations)
Exceptional record of administration for rank, position, investments, and workload expectations. Examples:
· Leads transformative initiatives that significantly enhance programs and broaden community impact. 
· Creates sustained partnerships or demonstrable community benefit. 
· Designs outreach programs adopted by schools, community organizations, professional groups, or public agencies. 
· Provides expertise that influences public understanding, policy discussions, or community decision-making. 
· Engages in scholarship or disseminates work publicly. 
· Produces outreach-related scholarly or creative works (e.g., public-facing reports, policy briefs, toolkits, educational resources, exhibitions). 
· Presents outreach work at academic or professional venues focused on community-engaged scholarship. 
· Uses evaluation or assessment data to demonstrate impacts of outreach activities. 
· Provides sustained outreach leadership at the unit, college, university, and/or broader disciplinary level. 
· Leads unit, college, and/or university outreach initiatives or committees. 
· Provides mentorship to colleagues or students engaged in outreach or community-engaged learning. 
· Represents MSU in state, national, or international outreach efforts or partnerships. 
· Earns peer recognition for outreach impact and leadership. 
· Secures grants, contracts, or sponsorships to support outreach programs or community-engaged scholarship. 
· Receives awards, honors, or significant invitations that recognize outreach excellence. 
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